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Summary

Summary Description

Invitation for Bids

PART 1 - BIDDING PROCEDURES

Section I.

Section I1.

Section I11.

Section IV.

Section V.

Section VI.

Instructions to Bidders (ITB)

This Section provides information to help Bidders prepare their bids.
Information is also provided on the submission, opening, and evaluation of e-
bids and on the award of Contracts. Section | contains provisions that are to
be used without modification.

Bid Data Sheet (BDS)

This Section includes provisions that are specific to each procurement and that
supplement Section I, Instructions to Bidders.

Evaluation and Qualification Criteria

This Section specifies the criteria to determine the lowest evaluated bid and the
qualifications of the Bidder to perform the contract.

Bidding Forms

This Section includes the forms for the Bid Submission, Price Schedules, Bid
Security, and the Manufacturer’s Authorization to be submitted completed by
the Bidder and submitted as part of his Bid.

Eligible Countries
This Section contains information regarding eligible countries.
Special Condition of Contract

PART 2 - SCHEDULE OF REQUIREMENTS

Section VII.

Schedule of Requirements

This Section includes the List of Services, the Delivery and Completion
Schedules and the Technical Specifications that describe the Related Services
to be procured.
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PROPOSAL REQUIRED FOR ISO CERTIFICATION, ACCREDITATION &
CONSULTANCY SERVICES UNDER THE PSDP FUNDED PROJECT ENCIB

Project: PMAS-Arid Agriculture University, Rawalpindi
(PMAS-AAUR)

Purchaser: PMAS-Arid Agriculture University, Rawalpindi
(PMAS-AAUR)

Country: PAKISTAN
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Pir Mehr Ali Shah
Arid Agriculture University Rawalpindi

994

ey Murree Road Shamsabad Rawalpindi.
051-9292098, Fax 051-9292107

TENDER NOTICE

Sealed bids are invited on FOR University main campus basis from reputable and well established
firms/companies/sole proprietor/general order suppliers/persons who are authorized partners (Distributors,
Resellers or have Authorized Letter from mentioned Partners of reputable national/ international companies),

having well past experience, financial position, registered with Sales Tax and Income Tax Departments for:
Proposal required for ISO Certification, Accreditation & Consultancy Services under

the PSDP funded Project ENCIB

The interested bidders shall submit their bids (Soft Form “on E-PAD System” & Hard Copy in the DPIC)
comprise in single stage two envelope bidding procedure (lot wise) according to PPRA rule 38 (2a). The
firms/companies are requested to submit their offers with company profile and clients list with 02% Earnest
Money of the estimated price in favor of Treasurer, Pir Mehr Ali Shah Arid Agriculture University, Rawalpindi,
latest by 05-12-2025 by 1100 hours in the office of the Directorate of Procurement & Inventory Control (DPIC)
of the University. The tender will be opened on the same day at 11:30 hours in the same office, in the presence

of those bidders who may wish to participate. The bidder shall download the bidding documents from the website

of the Authority «(www.uaar.edu.pk), PPRA as well as EPAD” and participate in the procurement process

without paying any cost or fee. In case of official holiday on the day of submission, next day will be treated as
closing date. The successful bidder to furnish a performance security/performance guarantee which shall not
exceed 10% of contract price as per Punjab PPRA Rule 56 in the form and period specified in the Bidding
Document. The rates must be quoted strictly in accordance with specifications of Bidding Documents valid for
90 days. The conditional tender will not be accepted. The firms/companies/sole proprietor/general order
suppliers/persons have to submit along with tender bid an affidavit that the company is an active tax payer
and not involved in litigation or black listed. The University may reject all bids/proposals at any time prior to
the acceptance of a bid or proposal as per PPRA Punjab rule 35, however upon bidder request the ground of

rejection will be communicated to the concerned but no justification will be given as per PPRA rule 35 (2).

CHAIRMAN
PURCHASE COMMITTEE


http://www.uaar.edu.pk/
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PART 1 - Bidding Procedures
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1. Scope of Bid

Section I. Instructions to Bidders

11

1.2

A. General

In connection with the Tender Notice, specified in the Bid Data
Sheet (BDS), the Purchaser, as specified in the BDS, issues these
Bidding Documents for the provision of Goods, Equipment and
Works incidental thereto as specified in Section VI, Schedule of
Requirements.

Throughout these Bidding Documents:

(@)

(b)

(©)

(d)

(€)

()

(9)

(h)

(i)

"Authorized Representative” means any representative
appointed, from time to time, by the Client, the Purchaser or
the Contractor.

“Availability and Reliability” means the probability that a
component shall be operationally ready to perform its
function when called upon at any point in time.

“Authority” means PMAS-Arid Agriculture University
Rawalpindi.

“Bidder” means the Firm/Company/Supplier/Distributers
fulfilling the eligibility criteria and participating in the
bidding for provision of goods and equipment as per
provision of bid document/ contract.

"Contractor” means the person/firm/company whose Tender
has been accepted and awarded letter of intent followed by
the Contract by the Purchaser.

"Purchaser" means PMAS-Arid Agriculture University
Rawalpindi, for the purposes of the Contract.

"Contract” means the agreement entered into between the
Purchaser and the Contractor, as recorded in the Contract
Form signed by the parties, including all Schedules and
Attachments thereto and all documents incorporated by
reference therein.

"Defects Liability Period” means the warranty period
following the taking over, during which the Contractor is
responsible for making good, defects and damages in Goods,
Equipment and Works provided, under the Contract.

"Force Majeure” means an event beyond the control of the
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Contractor and not involving the Contractor’s fault or
negligence and not foreseeable. Such events may include,
but are not restricted to, wars, revolutions, fires, floods,
epidemics, quarantine restrictions, and freight embargoes.

(J) "Goods" & “Equipment” means equipment, machinery,
and/or other materials which the Contractor is required to
supply to the Purchaser under the Contract.

(K) "Support Services" means installation, configuration,
deployment, commissioning, testing, training, support, after
sale service, etc. of Goods and other such obligations which
the Contractor is required to provide to the Purchaser under
the Contract.

() "Origin™ shall be considered to be the place where the Goods
are produced or from where the Services are provided.
Goods are produced when, through manufacturing,
processing or assembling of components, a commercially
recognized product results that is substantially different in
basic characteristics or in purpose or utility from its
components. The origin of Goods and Services is distinct
from the nationality of the Contractor.

(m) “Delivery Acceptance Certificate™ means the certificate to be
issued by the Client to the Contractor, in accordance with the
Contract.

(n) "Works" means work to be done by the Contractor under the
Contract.

(0) “Inventory List” means a list of equipment/ supplies bearing
details of make/ model/quantity/unit price/
warranty/location of supply/ installation/
manufacturer/authorized workshop, duly signed by the
Contractor and verified by the Client.

the term “in writing” means communicated in written form
p g
(e.g. by mail, email, etc.) with proof of receipt;

(g) if the context so requires, “singular” means “plural” and vice
versa; and

() “day” means calendar day.

2. Eligible Bidders 2.1. A Bidder may be a firm that is a locally registered private entity,
who itself is a Manufacturer/ Principal or an authorized
representative of a Manufacturer/ Principal or any combination of
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such entities in the form of a Joint Venture (JV) or consortium
under an existing agreement or with the intent to enter into such an
agreement supported by a letter of intent. In the case of a Joint
Venture or Consortium, all members shall be jointly and severally
liable for the execution of the Contract in accordance with the
Contract terms. The JV/ Consortium shall nominate a
Representative who shall have the authority to conduct all business
for and on behalf of any and all the members of the JV// Consortium
during the bidding process and, in the event the JV// Consortium is
awarded the Contract, during contract execution. Unless specified
in the BDS, there is no limit on the number of members in a JV/

Consortium.

2.2. A Bidder shall not have a conflict of interest. Any Bidder found to
have a conflict of interest shall be disqualified. A Bidder may be
considered to have a conflict of interest for the purpose of this bidding
process, if the Bidder:

(a)

(b)

(©)
(d)

(€)

(f)

(9)

directly or indirectly controls, is controlled by or is under
common control with another Bidder; or

receives or has received any direct or indirect subsidy from
another Bidder; or

has the same legal representative as another Bidder; or

participates in more than one bid in this bidding process.
Participation by a Bidder in more than one Bid will result in
the disqualification of all Bids in which such Bidder is
involved; or

any of its affiliates participated as a consultant in the
preparation of the design or technical specifications of the
works that are the subject of the bid; or

any of its affiliates has been hired (or is proposed to be hired)
by the Purchaser for the Contract implementation; or

has a close business or family relationship with a
professional staff of the Purchaser who: (i) are directly or
indirectly involved in the preparation of the bidding
documents or specifications of the contract, and/or the bid
evaluation process of such contract; or (ii) would be
involved in the implementation or supervision of such
contract.
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3. Eligible Goods,
Works and
Related
Services

4. Sections of
Bidding
Document

2.3.

2.4.

3.1

3.2

3.3

4.1.

A Bidder shall not be eligible to participate if under suspension from
bidding by the Purchaser as the result of previous contract or
blacklisted by organizations specified in the BDS.

A Bidder shall provide such evidence of eligibility satisfactory to the
Purchaser, as the Purchaser shall reasonably request.

All the Goods, Equipment and Works to be delivered under the
Contract and financed by the Purchaser may have their origin in
any country in accordance with Section V, Eligible Countries.

For purposes of this Clause, the term “goods”, “equipment”,
“works” and “services” includes as specified in the Schedule of
Requirements.

The term “origin” means the country where the goods, equipment,
works and services have been grown, cultivated, produced,
performed, manufactured, developed, assembled, integrated or
processed.

B. Contents of Bidding Document

The Bidding Documents consist of Parts 1 and 2, which include all
the Sections indicated below, and should be read in conjunction with
any Addenda issued in accordance with ITB 7.

PART 1 Bidding Procedures

e  Section I. Instructions to Bidders (ITB)

e  Section Il. Bidding Data Sheet (BDS)

e Section Ill. Evaluation and Qualification Criteria
e  Section IV. Bidding Forms

e  Section V. Eligible Countries

e  Section VI. Special Condition of Contract

PART 2 Schedule of Requirements

4.2.

4.3.

e Section VII. Schedule of Requirements

The Invitation for Bids issued by the Purchaser is not part of the
Bidding Document.

Unless obtained directly from the Purchaser as specified in BDS,
the Purchaser is not responsible for the completeness of the
document, responses to requests for clarification, the Minutes of
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5.

6.

Mechanism of
Blacklisting and
Deregistration

Clarification of
E-Bidding
Documents

4.4,

5.1

the pre-Bid meeting (if any), or Addenda to the Bidding Document
in accordance with ITB 7. In case of any contradiction, documents
obtained directly from the Purchaser shall prevail.

The Bidder is expected to examine all instructions, forms, terms,
and specifications in the Bidding Documents and to furnish with
its Bid all information or documentation as is required by the
Bidding Documents.

the Purchaser reserves the right to blacklist or deregister may
impose Permanent or temporary bar for participation in the
procurement proceedings respectively the bidder as follows:-

(a) Blacklisting: The bidder who

(). Fail to perform contractual obligations or the
performance under the contract is not up to the mark;

(if).  Found to be indulging in corrupt or fraudulent practices;

(iif). Commit an action causing or liable to cause loss to the
University;

(iv). Furnish false information;

(b) Deregistration: The bidder who

5.2

6.1

(i)  Submit bid as employee of the firm, or proprietor or
shareholder being an employee of the University:

(i)  Show non-responsive attitude in case of summoning by
the University.

(iii)  Back out from their offers after opening of tender;

(iv). Misbehave with the University employee;

The bidder shall provide affidavit that the firm was not declared
blacklisted or deregistered by any of the Federal and Provincial
Government institution.

A Bidder requiring any clarification of the Bidding Document
shall contact the Purchaser in writing at the Purchaser’s address
specified in the BDS. The Purchaser will respond in writing to
any request for clarification, provided that such request is received
prior to the deadline for submission of request for clarification
within a period specified in the BDS. The Purchaser shall forward
copies of its response to all Bidders who have acquired the
Bidding Documents in accordance with ITB 4.3, including a
description of the inquiry but without identifying its source.
Should the clarification result in changes to the essential elements
of the Bidding Documents, the Purchaser shall amend the Bidding
Documents following the procedure under ITB 7 and ITB 21.2.
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7. Amendment of
Bidding
Document

7.1

7.2

7.3

8. Cost of Bidding 8.1

9. Language of
Bid

10. Documents
Comprising the
Bid

9.1

At any time prior to the deadline for submission of bids, the
Purchaser may for any reason, whether at its own initiative or in
response to a clarification requested by bidders, amend the Bidding
Documents by issuing addenda.

Any addendum issued shall be part of the Bidding Documents and
shall be communicated in writing to all who have obtained the
Bidding Documents from the Purchaser in accordance with ITB
4.3.

To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their bids, the Purchaser may,
at its discretion, extend the deadline for the submission of bids,
pursuant to ITB 21.2.

C. Preparation of Bids

The Bidder shall bear all costs associated with the preparation and
submission of its bid, and the Purchaser shall not be responsible or
liable for those costs, regardless of the conduct or outcome of the
bidding process.

The Bid, as well as all correspondence and documents relating to
the bid exchanged by the Bidder and the Purchaser, shall be written
in the language specified in the BDS. Supporting documents and
printed literature that are part of the Bid may be in another language
provided they are accompanied by an accurate translation of the
relevant passages into the language specified in the BDS, in which
case, for purposes of interpretation of the Bid, such translation shall
govern.

10.1 The Bid shall comprise the following:

(@) Letter of Bid in accordance with ITB 11,
(b) completed schedules, in accordance with ITB 11 and 13
(c) Bid Security, in accordance with ITB 18.1;

(d) written confirmation authorizing the signatory of the Bid to
commit the Bidder, in accordance with ITB 19.2;

(e) documentary evidence in accordance with ITB 16
establishing the Bidder’s qualifications to perform the
contract if its bid is accepted;

(f) documentary evidence in accordance with ITB 16
establishing the Bidder’s eligibility to bid;
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11. Letter of Bid
and Price
Schedules

12. Alternative Bids

13. Bid Prices and
Discounts

10.2

10.3

111

12.1

131

13.2

13.3

13.4

135

(g) documentary evidence in accordance with ITB 15, that the
Goods, Equipment and Works to be provided by the Bidder
are of eligible origin;

() documentary evidence in accordance with ITB 15 and 29,
that the Goods, Equipment and Works conform to the
Bidding Documents;

(i) any other document required in the BDS.

In addition to the requirements under ITB 10.1, bids submitted by a
JV/ Consortium shall include a copy of the Joint Venture
Agreement/ Consortium Letter entered into by all members.
Alternatively, a letter of intent to execute a Joint Venture Agreement/
Consortium in the event of a successful bid shall be signed by all
members and submitted with the bid, together with a copy of the
proposed Agreement.

The Bidder shall furnish in the Letter of Bid information on
commissions and gratuities, if any, paid or to be paid to agents or any
other party relating to this Bid.

The Letter of Bid and Price Schedules shall be prepared using the
relevant forms furnished in Section IV, Bidding Forms. The forms
must be completed without any alterations to the text, and no
substitutes shall be accepted except as provided under ITB 19.2.
All blank spaces shall be filled in with the information requested.

Unless otherwise specified in the BDS, alternative bids shall not
be considered.

The prices and discounts quoted by the Bidder in the Letter of Bid
and in the Price Schedules shall conform to the requirements
specified below.

All Goods, Equipment and Works must be listed and priced as per
Price Schedules given in Section 1V-Bidding Forms.

The price to be quoted in the Letter of Bid in accordance with ITB
11.1 shall be the total price of the bid, excluding any discounts
offered.

The Bidder shall quote any discounts and indicate the
methodology for their application in the Letter of Bid, in
accordance with ITB 11.1.

Prices quoted by the Bidder shall be fixed during the Bidder’s
performance of the Contract and not subject to variation on any
account, unless otherwise specified in the BDS.
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14.

15.

Currencies of
Bid and
Payment

Documents
Establishing the
Eligibility and
Conformity of
the Goods,
Works &
Services

13.6

141

15.1

15.2

15.3

15.4

Bids are invited for complete or for any combination of lots
(packages) of Goods, Equipment and Works mentioned in the
Bidding Document. Unless as specified in BDS, prices quoted
shall correspond to 100% of the items specified for each lot and
to 100% of the quantities specified for each item of a lot. Prices
shall be quoted as specified in Price Schedule included in Section
IV, Bidding Forms. The dis-aggregation of price components is
required solely for the purpose of facilitating the comparison of
bids by the Purchaser. This shall not in any way limit the
Purchaser’s right to contract on any of the terms offered. In
quoting prices, the Bidder shall be free to use transportation
through carriers registered in any eligible country, in accordance
with Section V, Eligible Countries. Similarly, the Bidder may
obtain insurance services from any eligible country in accordance
with Section V, Eligible Countries for Services rendered in the
Purchaser’s Country.

(i)  the price of the Goods, Equipment and Works shall be
quoted separately, including or excluding GST/PST
on the provision of such Goods & Equipment.

(if)  the price for inland transportation, insurance, and other
local services required to convey the products to their
final destination as specified in the BDS.

The currency of the bid and the currency of payments shall be as
specified in BDS.The Bidder shall quote in the currency of the
Purchaser’s Country, unless otherwise specified in the BDS.

To establish the eligibility of the Goods, Equipment and Works in
accordance with ITB 3, Bidders shall complete the country of
origin declarations in the Price Schedule Forms, included in
Section IV, Bidding Forms.

To establish the conformity of the Goods, Equipment and Works
to the Bidding Documents, the Bidder shall furnish as part of its
Bid the documentary evidence that the Goods, Equipment and
Works conform to the specifications and standards specified in
Section VII, Schedule of Requirements.

The Bidder shall also furnish a list giving full particulars, including
available sources and current prices of spare parts, special tools, etc.,
necessary for the proper and continuing functioning of the delivered
Goods during the period specified in the BDS following
commencement of the use of the delivered goods by the Purchaser.

Standards for workmanship, process, material, and equipment, as
well as references to brand names or catalogue numbers specified
by the Purchaser in the Schedule of Requirements, are intended to
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16. Documents
Establishing the
Eligibility and
Quialifications
of the Bidder

17. Period of
Validity of Bids

16.1

16.2

171

17.2

17.3

be descriptive only and not restrictive. The Bidder may offer other
standards of quality, brand names, and/or catalogue numbers,
provided that it demonstrates, to the Purchaser’s satisfaction, that
the substitutions ensure substantial equivalence or are superior to
those specified in the Section VI, Schedule of Requirements.

To establish Bidder’s eligibility in accordance with ITB 2, Bidders
shall complete the Letter of Bid, included in Section IV, Bidding
Forms.

The documentary evidence of the Bidder’s qualifications to
perform the contract if its bid is accepted shall establish to the
Purchaser’s satisfaction:

(@ that, if required in the BDS, a Bidder that does not
manufacture or produce the Goods or Equipment it offers to
supply shall submit the Manufacturer’s/ Principal’s
Authorization using the form included in Section 1V, Bidding
Forms to demonstrate that it has been duly authorized by the
manufacturer or producer of the Goods to supply these Goods/
Equipment on behalf of Manufacturer/ Principal to the
Purchaser.

(b) that the Bidder and its Manufacturer/ Principal meets each of
the qualification criterion specified in Section llI,
Evaluation and Qualification Criteria.

Bids shall remain valid for the period specified in the BDS after
the bid submission deadline date prescribed by the Purchaser in
accordance with ITB 21.1. A bid valid for a shorter period shall
be rejected by the Purchaser as non-responsive.

In exceptional circumstances, prior to the expiration of the bid
validity period, the Purchaser may request bidders to extend the
period of validity of their bids. The request and the responses shall
be made in writing. If a Bid Security is requested in accordance
with ITB Clause 18, it shall also be extended for a corresponding
period. A Bidder may refuse the request without forfeiting its Bid
Security. A Bidder granting the request shall not be required or
permitted to modify its bid, except as provided in ITB 17.3.

If the award is delayed by a period exceeding 30 days beyond the
expiry of the initial bid validity, the Contract price shall be
determined as follows:

(@) In the case of fixed price contracts, the Contract price shall
be the bid price adjusted by the factor specified in the BDS.
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18. Bid Security

18.1

18.2

18.3

18.4

185

(b) In the case of adjustable price contracts, no adjustment shall
be made.

(c) In any case, bid evaluation shall be based on the bid price
without taking into consideration the applicable correction
from those indicated above.

The Bidder shall furnish as part of its bid, a bid security, as
specified in the BDS, in original form in the amount and currency
specified in the BDS.

If a bid security is specified pursuant to ITB 18.1, the bid security
shall be in any of the following forms at the Bidder’s option:

(@ an unconditional guarantee issued by a bank or financial
institution (such as an insurance, bonding or surety
company);

(b) anirrevocable letter of credit;
(c) acashier’s or certified check;

(d) CDR/ Pay Order/ Demand Draft in the name of Treasurer,
PMAS-AAUR; or

(e) another security specified in the BDS.

from a reputable and eligible source. In the case of a bank
guarantee, the bid security shall be submitted either using the Bid
Security Form included in Section 1V, Bidding Forms, or in
another substantially similar format approved by the Purchaser
prior to bid submission. The bid security shall be valid for thirty
(30) days beyond the original validity period of the bid, or beyond
any period of extension if requested under ITB 17.2

If a Bid Security is specified pursuant to ITB 18.1, any bid not
accompanied by a substantially responsive Bid Security shall be
rejected by the Purchaser as non-responsive.

If a Bid Security is specified pursuant to ITB 18.1, the Bid Security
of unsuccessful Bidders shall be returned as promptly as possible
upon the successful Bidder’s signing the contract and furnishing
the Performance Security pursuant to ITB 40.

The Bid Security of the successful Bidder shall be returned as
promptly as possible once the successful Bidder has signed the
contract and furnished the required performance security.
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19. Format and
Signing of Bid

18.6

18.7

19.1

19.2

19.3

194

The Bid Security may be forfeited or the Bid Securing Declaration
executed:

(@) ifaBidder withdraws its bid during the period of bid validity
specified by the Bidder on the Letter of Bid, or any extension
thereto provided by the Bidder ; or

(b) if the successful Bidder fails to:
(i)  sign the Contract in accordance with ITB 39; or

(i) furnish a performance security in accordance with
ITB 40.

The Bid Security or Bid- Securing Declaration of a JV must be in
the name of the JV that submits the bid. If the JV has not been
legally constituted into a legally enforceable JV at the time of
bidding, the bid security or Bid-Securing Declaration shall be in
the names of all future members as named in the letter of intent
referred to in ITB 2.1 and ITB 10.2.

The Bidder shall prepare one original of the documents
comprising the bid as described in ITB 10 and clearly mark it
“ORIGINAL.”. In addition, if required, the Bidder shall submit copies
of the bid, in the number specified in the BDS and clearly mark them
“Copy.” In the event of any discrepancy between the original and
the copies, the original shall prevail.

The original and all copies of the bid shall be typed or written in
indelible ink and shall be signed by a person duly authorized to
sign on behalf of the Bidder. This authorization shall consist of a
written confirmation as specified in the BDS and shall be attached
to the bid. The name and position held by each person signing the
authorization must be typed or printed below the signature. All pages
of the bid where entries or amendments have been made shall be
signed or initialed by the person signing the bid.

In case the Bidder is a JV, the Bid shall be signed by an authorized
representative of the JV on behalf of the JV, and so as to be legally
binding on all the members as evidenced by a power of attorney
signed by their legally authorized representatives.

Any inter-lineation, erasures, or overwriting shall be valid only if
they are signed or initialed by the person signing the bid.
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20. Sealing and
Marking of
Bids

21. Deadline for
Submission of
Bids

22. Late Bids

23. Withdrawal,
Substitution,
and
Modification of
Bids

20.1

20.2

20.3

21.1

21.2

22.1

23.1

D. Submission and Opening of Bids

The Bidder shall enclose the original and all copies (if required) of
the bid, in separate sealed envelopes, duly marking the envelopes as
“ORIGINAL”, and “CoPY.” These envelopes containing the original
and the copies shall then be enclosed in one single envelope/
package.

The inner and outer envelopes/ packages shall:
(@) bear the name and address of the Bidder;
(b) be addressed to the Purchaser in accordance with ITB 23.1;

(c) bear the specific identification of this bidding process
indicated in ITB 1.1; and

(d) bear a warning not to open before the time and date for bid
opening.

If all envelopes are not sealed and marked as required, the
Purchaser will assume no responsibility for the misplacement or
premature opening of the bid.

Bids must be received by the Purchaser at the address and no later
than the date and time as specified in the BDS through registered
post or in person. In case of registered post, it is the responsibility
of Bidder to assure the timely delivery of bid. Any bid received
by the Purchaser after the deadline for submission of bids shall be
declared late, rejected, and returned unopened to the Bidder.

The Purchaser may, as per Punjab PPRA Rules, extend the
deadline for the submission of bids by amending the Bidding
Documents in accordance with ITB 7, in which case all rights and
obligations of the Purchaser and Bidders previously subject to the
deadline shall thereafter be subject to the deadline as extended.

The Purchaser shall not consider any bid that arrives after the
deadline for submission of bids, in accordance with ITB 21. Any
bid received by the Purchaser after the deadline for submission of
bids shall be declared late, rejected, and returned unopened to the
Bidder.

A Bidder may withdraw, substitute, or modify its Bid after it has
been submitted by sending a written notice, duly signed by an
authorized representative, and shall include a copy of the
authorization (the power of attorney) in accordance with ITB
19.2, (except that withdrawal notices do not require copies). The
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24. Bid Opening

23.2

23.3

24.1

24.2

corresponding substitution or modification of the bid must
accompany the respective written notice. All notices must be:

(@) prepared and submitted in accordance with ITB 19 and 20
(except that withdrawal notices do not require copies), and
in addition, the respective envelopes shall be clearly marked
“WITHDRAWAL,” “SUBSTITUTION,” or “MODIFICATION;”
and

(b) received by the Purchaser prior to the deadline prescribed
for submission of bids, in accordance with ITB 21.

Bids requested to be withdrawn in accordance with ITB 23.1 shall
be returned unopened to the Bidders.

No bid may be withdrawn, substituted, or modified in the interval
between the deadline for submission of bids and the expiration of
the period of bid validity specified by the Bidder on the Letter of
Bid or any extension thereof.

Except as in the cases specified in ITB 22 and 23, the Purchaser
shall publicly open and read out in accordance with ITB 24.3 all
bids received by the deadline at the date, time and place specified
in the BDS in the presence of Bidders’ designated representatives
who choose to attend.

First, envelopes marked “WITHDRAWAL” shall be opened and
read out and the envelope with the corresponding bid shall not be
opened, but returned to the Bidder. If the withdrawal envelope
does not contain a copy of the “power of attorney” confirming the
signature as a person duly authorized to sign on behalf of the
Bidder, the corresponding bid will be opened. No bid withdrawal
shall be permitted unless the corresponding withdrawal notice
contains a valid authorization to request the withdrawal and is
read out at bid opening. Next, envelopes marked “SUBSTITUTION”
shall be opened and read out and exchanged with the
corresponding Bid being substituted, and the substituted Bid shall
not be opened, but returned to the Bidder. No Bid substitution
shall be permitted unless the corresponding substitution notice
contains a valid authorization to request the substitution and is
read out at bid opening. Envelopes marked “MODIFICATION” shall
be opened and read out with the corresponding Bid. No Bid
modification shall be permitted unless the corresponding
modification notice contains a valid authorization to request the
modification and is read out at Bid opening. Only bids that are
opened and read out at Bid opening shall be considered further.
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24.3 The Purchaser shall prepare a record of the bid opening that shall

25. Confidentiality 25.1

25.2

26. Clarification of 26.1
Bids

26.2

27. Deviations, 271
Reservations,
and Omissions

include, as a minimum: the name of the Bidder and whether there
is a withdrawal, substitution, or modification. The Bidders’
representatives who are present shall be requested to sign the
record. The omission of a Bidder’s signature on the record shall
not invalidate the contents and effect of the record.

E. Evaluation and Comparison of E-Bids

Any effort by a Bidder to influence the Purchaser in the evaluation
or contract award decisions may result in the rejection of its Bid.
Notwithstanding ITB 25.1, from the time of bid opening to the
time of Contract Award, if any Bidder wishes to contact the
Purchaser on any matter related to the bidding process, it should
do so in writing.

To assist in the examination, evaluation, comparison of the bids,
and qualification of the Bidders, the Purchaser may, at its
discretion, ask any Bidder for a clarification of its Bid. Any
clarification submitted by a Bidder in respect to its Bid and that is
not in response to a request by the Purchaser shall not be
considered. The Purchaser’s request for clarification and the
response shall be in writing. No change, including any voluntary
increase or decrease, in the prices or substance of the Bid shall be
sought, offered, or permitted, except to confirm the correction of
arithmetic errors discovered by the Purchaser in the Evaluation of
the bids, in accordance with ITB 30.

If a Bidder does not provide clarifications of its bid by the date
and time set in the Purchaser’s request for clarification, its bid
may be rejected.

During the evaluation of bids, the following definitions apply:

(@) “Deviation” is a departure from the requirements specified in
the Bidding Documents;

(b) “Reservation” is the setting of limiting conditions or
withholding from complete acceptance of the requirements
specified in the Bidding Documents; and

(¢) “Omission” is the failure to submit part or all of the
information or documentation required in the Bidding
Documents
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28. Determination
of
Responsiveness

29. Non-
conformities,
Errors and
Omissions

28.1

28.2

28.3

28.4

29.1

29.2

29.3

The Purchaser’s determination of a bid’s responsiveness is to be
based on the contents of the bid itself, as defined in ITB 10.

A substantially responsive Bid is one that meets the requirements
of the Bidding Documents without material deviation,
reservation, or omission. A material deviation, reservation, or
omission is one that:

(@) ifaccepted, would

(i) affect in any substantial way the scope, quality, or
performance of the Goods, Equipment and Works
specified in the Contract; or

(i) limit in any substantial way, inconsistent with the
Bidding Documents, the Purchaser’s rights or the
Bidder’s obligations under the Contract; or

(b) ifrectified, would unfairly affect the competitive position of
other bidders presenting substantially responsive bids.

The Purchaser shall examine the technical aspects of the bid
submitted in accordance with ITB 15 and ITB 16, in particular, to
confirm that all requirements of Section VII, Schedule of
Requirements have been met without any material deviation or
reservation, or omission.

If a bid is not substantially responsive to the requirements of
Bidding Documents, it shall be rejected by the Purchaser and may
not subsequently be made responsive by correction of the material
deviation, reservation, or omission.

Provided that a Bid is substantially responsive, the Purchaser may
waive any nonconformities in the Bid.

Provided that a bid is substantially responsive, the Purchaser may
request that the Bidder submit the necessary information or
documentation, within a reasonable period of time, to rectify
nonmaterial nonconformities or omissions in the bid related to
documentation requirements. Such omission shall not be related
to any aspect of the price of the Bid. Failure of the Bidder to
comply with the request may result in the rejection of its Bid.

Provided that a bid is substantially responsive, the Purchaser shall
rectify quantifiable nonmaterial nonconformities related to the Bid
Price. To this effect, the Bid Price shall be adjusted, for comparison
purposes only, to reflect the price of a missing or non-conforming
item or component.



Bidding Document for Proposal required for 1SO certification, accreditation & Consultancy Services under the PSDP funded Project ENCIB 23

30. Correction of
Arithmetical
Errors

31. Margin of
Preference

32. Evaluation of
E-Bids

33. Comparison of
Bids

30.1 Provided that the Bid is substantially responsive, the Purchaser shall

30.2

31.1

32.1

32.2

331

correct arithmetical errors on the following basis:

(@) if there is a discrepancy between the unit price and the line
item total that is obtained by multiplying the unit price by
the quantity, the unit price shall prevail and the line item
total shall be corrected, unless in the opinion of the
Purchaser there is an obvious misplacement of the decimal
point in the unit price, in which case the line item total as
quoted shall govern and the unit price shall be corrected;

(b) if there is an error in a total corresponding to the addition or
subtraction of subtotals, the subtotals shall prevail and the
total shall be corrected; and

(c) if there is a discrepancy between words and figures, the
amount in words shall prevail, unless the amount expressed
in words is related to an arithmetic error, in which case the
amount in figures shall prevail subject to (a) and (b) above.

Bidders shall be requested to accept correction of arithmetical errors.
Failure to accept the correction in accordance with ITB 30.1, shall
result in the rejection of the Bid.

Unless otherwise specified in the BDS, a margin of preference
shall not apply.

The Purchaser shall use the criteria and methodologies listed in
this Clause. No other evaluation criteria or methodologies shall
be permitted.

To evaluate a Bid, the Purchaser shall consider the following:

(@ evaluation will be done for Items or lots (packages) or
complete scope of Goods, Equipment and Works, as
specified in the BDS; and the Bid Price as quoted in
accordance with ITB 13;

(b) price adjustment for correction of arithmetic errors in
accordance with 1TB 30.1;

(c) evaluation factors are specified in Section Ill, Evaluation
and Qualification Criteria;

The Purchaser shall compare the evaluated prices of all
substantially responsive bids established in accordance with ITB
34.2 to determine the highest scoring evaluated bid.
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34.

35.

36.

37.

38.

39.

Quialification of
the Bidder

Purchaser’s
Right to Accept
Any Bid, and to
Reject Any or
All Bids

Award Criteria

Purchaser’s
Right to Vary
Quantities at
Time of Award

Notification of
Award

Signing of
Contract

34.1

34.2

35.1

36.1

37.2

38.1

38.2

39.1

39.2

The Purchaser shall determine to its satisfaction whether the
Bidder that is selected as having submitted the highest scoring
evaluated and substantially responsive bid meets the qualifying
criteria specified in Section Ill, Evaluation and Qualification
Criteria.

The determination shall be based upon an examination of the

documentary evidence of the Bidder’s qualifications submitted by
the Bidder, pursuant to ITB 16.

The Purchaser reserves the right to accept or reject any bid, and
to annul the bidding process and reject all bids at any time prior
to contract award, without thereby incurring any liability to
Bidders. In case of annulment, all bids submitted and specifically,
bid securities, shall be promptly returned to the Bidders.

F. Award of Contract

Subject to ITB 34.1, the Purchaser shall award the Contract to the
Bidder whose bid has been determined to be the highest scoring
evaluated bid and is substantially responsive to the Bidding
Documents, provided further that the Bidder is determined to be
qualified to perform the Contract satisfactorily.

At the time the Contract is awarded, the Purchaser reserves the
right to increase or decrease the quantity of Goods, Equipment
and Works originally specified in Section VI, Schedule of
Requirements, provided this does not exceed the percentages
specified in the BDS, and without any change in the unit prices
or other terms and conditions of the bid and the Bidding
Documents.

Prior to the expiration of the period of bid validity, the Purchaser
shall notify the successful Bidder, in writing, that its Bid has been
accepted. The notification letter called the “Letter of
Acceptance/Purchase Order” shall specify the sum that the
Purchaser will pay the Supplier in consideration of providing the
Goods, Equipment and Works.

Until a formal Contract is prepared and executed, the notification
of award shall constitute a binding Contract.

Promptly after notification, the Purchaser shall send the
successful Bidder the Contract Agreement.

Within fifteen (15) days of receipt of the Contract Agreement, the
successful Bidder shall sign, date, and return it to the Purchaser
as specified in the BDS.
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40. Performance
Security/
Performance
Guarantee

41. Inspections and
Tests

39.3

40.1

40.2

40.3

41.1

41.2

Notwithstanding ITB 38.2 above, in case signing of the Contract
Agreement is prevented by any export restrictions attributable to the
Purchaser, to the country of the Purchaser, or to the use of the
products/goods, systems or services to be supplied, where such
export restrictions arise from trade regulations from a country
supplying those products/goods, systems or services, the Bidder shall
not be bound by its bid, always provided however, that the Bidder
can demonstrate to the satisfaction of the Purchaser that signing of
the Contract Agreement has not been prevented by any lack of
diligence on the part of the Bidder in completing any formalities,
including applying for permits, authorizations and licenses necessary
for the export of the products/goods, systems or services under the
terms of the Contract.

Within fifteen (15) days of the receipt of notification of award
from the Purchaser, the successful Bidder, if required, shall
furnish, as specified in the BDS, the Performance Security/
Performance Guarantee (as per Clause 2(w) and Clause 56 of
Punjab PPRA Rules) using the Performance Security Form
included in Section IV, Bidding Forms, OR in another form
acceptable to the Purchaser as mentioned in ITB 40.3.

Failure of the successful Bidder to submit the above-mentioned
Performance Security/ Performance Guarantee or sign the
Contract shall constitute sufficient grounds for the annulment of
the award and forfeiture of the Bid Security. In that event the
Purchaser may award the Contract to the next highest scoring
evaluated Bidder, whose bid is substantially responsive and is
determined by the Purchaser to be qualified to perform the
Contract satisfactorily.

In lieu of provision at ITB 40.1 above, the Purchaser can retain an
amount as performance security/ performance guarantee from bill
/payment of every installment made to the Contractor according to
Punjab PPRA Rules and as specified in BDS.

The Purchaser or its representative shall have the right to inspect
and/or to test the Goods to confirm their conformity to the Contract
specifications at no extra cost to the Purchaser. SCC and the
Technical Specifications shall specify what inspections and tests the
Purchaser requires and where they are to be conducted. The
Purchaser shall notify the Supplier in writing, in a timely manner, of
the identity of any representatives retained for these purposes.

The inspections and tests may be conducted on the premises of the
Supplier or its subcontractor(s), at point of delivery, and/or at the
Goods’ final destination. If conducted on the premises of the
Supplier or its subcontractor(s), all reasonable facilities and
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42. Packing

43. Delivery and
Documents

44, Insurance

41.3

41.4

41.5

421

42.2

43.1

43.2

43.3
44.1

assistance, including access to drawings and production data, shall
be furnished to the inspectors at no Section V1. General Conditions
of Contract charge to the Purchaser.

Should any inspected or tested Goods fail to conform to the
Specifications, the Purchaser may reject the Goods, and the Supplier
shall either replace the rejected Goods or make alterations necessary
to meet specification requirements free of cost to the Purchaser.

The Purchaser’s right to inspect, test and, where necessary, reject
the Goods after the Goods’ arrival in the Purchaser’s country shall
in no way be limited or waived by reason of the Goods having
previously been inspected, tested, and passed by the Purchaser or its
representative prior to the Goods’ shipment from the country of
origin.

Nothing in GCC Clause 40 shall in any way release the Supplier
from any warranty or other obligations under this Contract.

The Supplier shall provide such packing of the Goods as is required
to prevent their damage or deterioration during transit to their final
destination, as indicated in the Contract. The packing shall be
sufficient to withstand, without limitation, rough handling during
transit and exposure to extreme temperatures, salt and precipitation
during transit, and open storage. Packing case size and weights shall
take into consideration, where appropriate, the remoteness of the
Goods’ final destination and the absence of heavy handling facilities
at all points in transit.

The packing, marking, and documentation within and outside the
packages shall comply strictly with such special requirements as
shall be expressly provided for in the Contract, including additional
requirements, if any, specified in BDS, and in any subsequent
instructions ordered by the Purchaser.

Delivery of the Goods shall be made by the Supplier in accordance
with the terms specified in the Schedule of Requirements. The
details of shipping and/or other documents to be furnished by the
Supplier are specified in SCC.

For purposes of the Contract, “CFR,” “CPT”, the terms used to
describe the obligations of the parties shall have the meanings
assigned to them by the current edition of Incoterms published by
the International Chamber of Commerce, Paris.

Documents to be submitted by the Supplier are specified in BDS.

The Goods supplied under the Contract shall be fully insured in a
freely convertible currency against loss or damage incidental to
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45. Transportation

46. Incidental
Services

44.2

451

45.2

45.3

44.4

46.1

manufacture or acquisition, transportation, storage, and delivery
in the manner specified in the BDS.

Where delivery of the Goods is required by the Purchaser on a
CFR or CPT basis, the Purchaser shall arrange and pay for cargo
insurance, naming the supplier as beneficiary.

Where the Supplier is required under Contract to deliver the Goods
FOB, transport of the Goods, up to and including the point of putting
the Goods on board the vessel at the specified port of loading, shall
be arranged and paid for by the Supplier, and the cost thereof shall
be included in the Contract Price. Where the Supplier is required
under the Contract to deliver the Goods FCA, transport of the Goods
and delivery into the custody of the carrier at the place named by the
Purchaser or other agreed point shall be arranged and paid for by the
Supplier, and the cost thereof shall be included in the Contract Price.

Where the Supplier is required under Contract to deliver the Goods
CFR or CPT, transport of the Goods to the port of destination or such
other named place of destination in the Purchaser’s country, as shall
be specified in the Contract, shall be arranged and paid for by the
Supplier, and the cost thereof shall be included in the Contract Price.

Where the Supplier is required under the Contract to transport the
Goods to a specified place of destination within the Purchaser’s
country, defined as the Project Site, transport to such place of
destination in the Purchaser’s country, including insurance and
storage, as shall be specified in the Contract, shall be arranged by the
Supplier, and related costs shall be included in the Contract Price.

Where the Supplier is required under Contract to deliver the
Goods CFR or CPT, no restriction shall be placed on the choice
of carrier. Where the Supplier is required under Contract

(@) to deliver the Goods FOB or FCA, and

(b) to arrange on behalf and at the expense of the Purchaser for
international transportation on specified carriers or on
national flag carriers of the Purchaser’s country, the Supplier
may arrange for such transportation on alternative carriers if
the specified or national flag carriers are not available to
transport the Goods within the period(s) specified in the
Contract.

The Supplier may be required to provide any or all of the following
services, including additional services, if any, specified in BDS:

(@) performance or supervision of on-site assembly and/or start-up
of the supplied Goods;



Bidding Document for Proposal required for 1SO certification, accreditation & Consultancy Services under the PSDP funded Project ENCIB 28

47. Spare Parts

48. Applicable Law

49. Notices

46.2

47.1

48.1

49.1

(b) (b) furnishing of tools required for assembly and/or
maintenance of the supplied Goods;

(c) furnishing of a detailed operations and maintenance manual for
each appropriate unit of the supplied Goods;

(d) performance or supervision or maintenance and/or repair of the
supplied Goods, for a period of time agreed by the parties,
provided that this service shall not relieve the Supplier of any
warranty obligations under this Contract; and

(e) training of the Purchaser’s personnel, at the Supplier’s plant
and/or on-site, in assembly, start-up, operation, maintenance,
and/or repair of the supplied Goods.

Prices charged by the Supplier for incidental services, if not included
in the Contract Price for the Goods, shall be agreed upon in advance
by the parties and shall not exceed the prevailing rates charged to
other parties by the Supplier for similar services.

As specified in section VII Schedule Requirements, the Supplier
may be required to provide any or all of the following materials,
notifications, and information pertaining to spare parts
manufactured or distributed by the Supplier:

(@) such spare parts as the Purchaser may elect to purchase from
the Supplier, provided that this election shall not relieve the
Supplier of any warranty obligations under the Contract; and

(b) inthe event of termination of production of the spare parts:

(i) advance notification to the Purchaser of the pending
termination, in sufficient time to permit the Purchaser to
procure needed requirements; and

(if) following such termination, furnishing at no cost to the
Purchaser, the blueprints, drawings, and specifications of the
spare parts, if requested.

The Contract shall be interpreted in accordance with the laws of the
Purchaser’s country, unless otherwise specified in SCC.

Any notice given by one party to the other pursuant to this Contract
shall be sent to the other party in writing or facsimile and confirmed
in writing to the other party’s address specified in SCC.
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50. Payment Terms  50.1 Subject to ITB 39 and ITB 40, the payments will be made after
complete delivery of Goods and Services in subsequent to
fulfillment of codal formalities.

51. Warranty 51.1 Warranty as per standard. The Supplier shall, in addition, comply with
the guarantees associated with the performance and/or conformance
specifications specified under the Contract. If, for reasons
attributable to the Supplier, these guarantees are not attained in
whole or in part, the Supplier shall, at its discretion, either:

(@) make such changes, modifications, and/or additions to the
Goods or any part thereof as may be necessary in order to attain
the contractual guarantees specified in the Contract at its own
cost and expense and to carry out further performance /
conformance tests.

or

(b) pay liquidated damages to the Purchaser with respect to the
failure to meet the contractual guarantees. The rate of these
liguidated damages shall be 1.5% per week up to a maximum
of 06% of the total Contract price.
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Section Il. Bid Data Sheet (BDS)

The following specific data for the goods to be procured shall complement, supplement, or
amend the provisions in the Instructions to Bidders (ITB). Whenever there is a conflict, the
provisions herein shall prevail over those in ITB.

ITB Clause
Reference

ITB11

ITB1.1

ITB 2.3

ITB4.3

ITB5.1

A. General

The Purchaser is PMAS-AAUR represented by:

Chairman Purchase Committee, PMAS-AAUR.

Proposal required for ISO Certification, Accreditation & Consultancy
Services under the PSDP funded Project ENCIB

Submit affidavit regarding bidders should not Blacklisted from PMAS-Arid
Agriculture University Rawalpindi and PPRA.

The Bidding Document should be downloaded free of cost from the
relevant authorities’ websites:

Directorate of Procurement & Inventory Control,
PMAS-Arid Agriculture University, Shamsabad, Murree Road,
Rawalpindi, Pakistan

B. Contents of Bidding Documents

If required: For Clarification of bid purposes only, A pre-bid meeting will
be held at below mentioned address.

The Purchaser’s address is:

Prof. Dr. Abida Raza, Professor/Project Director, ENCIB

Building:

PMAS-Arid  Agriculture  University, Shamsabad, Murree Road,
Rawalpindi, Pakistan

Telephone: +92-051-9292140

Facsimile number: +92-051-9292107

Electronic mail address:

Written Requests for clarification should be received by the Purchaser
no later than 08 days after issuance of Invitation for Bid.
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ITB9.1

ITB 10.1(i)

ITB12.1

ITB 13.5

ITB 13.6

ITB 13.6(ii)

ITB 14.1
ITB 16.2 (a)
ITB 17.1
ITB 17.3(a)

ITB 18.1

ITB 18.2 (a)

ITB19.1
ITB 19.2

C. Preparation of Bids

The language of the bid is English.
All correspondence exchange shall be in English language.

Language for translation of supporting documents and printed literature is
English.

The Bidder shall submit the following additional documents with its bid:
1. The literature, catalogues/brochures and related documents of Goods,
Equipment and Works including details of facilities, equipment, tools

and process/ methodology.
2. Compliance Data Sheet/ Checklist.

Alternative Bids shall not be considered.

The prices quoted by the Bidder shall not be subject to adjustment during
the performance of the Contract.

Prices quoted for Contract shall correspond to 100 percent of the Scope or
100 percent of the lot (package) or Items basis.

The Goods, Equipment and Work shall be delivered at PMAS-AAUR,
Rawalpindi.

The prices shall be quoted by the bidder in: PKR.
Manufacturer’s/ Principal’s Authorization is required.
The bid validity period shall be 90 days.

The bid price adjustment factor shall not be applicable

A Bid Security shall be required.

The amount of the bid security shall be 01% of Bid Price in the form of
deposit at call in favor of Treasurer, PMAS-AAUR and in currency
specified in BDS for Clause ITB 14.1.

Pay Order/ Demand Draft or Call Deposit Receipt (CDR) in the name of
Treasurer, PMAS-AAUR.

the number of copies is one (01).

The written confirmation of authorization to sign on behalf of the Bidder
shall consist of written Power of Attorney attached to the Bid.
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ITB21.1

ITB 24.1

ITB 24.2

ITB 31.1
ITB 32.2(a)

ITB 37.1

D. Submission and Opening of E-Bids

For bid submission purposes only, the Purchaser’s address is:

Chairman Purchase Committee, PMAS-Arid Agriculture University,
Shamsabad, Murree Road, Rawalpindi, Pakistan

The deadline for bid submission is mentioned, as follows:
Submission Date: 05 December, 2025
Submission Time: On or Before 11:00 Hours

Bidders “shall” have to submit their bids electronically (E-PADs) and hard
form.

The technical E-bid opening shall take place at: :

Directorate of Procurement & Inventory Control,
PMAS-Arid Agriculture University, Shamsabad, Murree Road,
Rawalpindi, Pakistan.

Date: 05 December, 2025
Time: 11:30 Hours

The financial E-bid opening shall take place for only those bidders who
qualify technical evaluation. The Purchaser shall communicated the date,
time and venue to the qualifying bidders at an appropriate time subsequent
to completion of technical evaluation process.

The Letter of Bid and Price Schedules shall be initialed by the committee
representatives of the Purchaser conducting bid opening.

E. Evaluation and Comparison of E-Bids

A margin of domestic preference shall not apply.

Evaluation will be done for complete or each lot (package) or item base as
per requirement of end user of Goods, Equipment and Works.

F. Award of Contract

The maximum percentage by which contract goods, equipment and work
may be increased or decreased is 15%.
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ITB 39.2 The successful bidder shall sign, date and return the Contract Agreement
made on stamp paper having a stamp duty of an amount as per government
rules. The stamp duty shall be paid by the successful bidder.

ITB 40.1 Performance Guarantee/ Performance Security in the form of Bank
Guarantee shall be furnished by the successful bidder amounting to 10% of
the Contract value.

ITB 40.3 Instead of submission of Bank Guarantee as Performance Security/
Performance Guarantee by the successful Bidder, both parties (i.e.,
purchaser and successful bidder) can mutually agree that the Purchaser can
retain an amount of 10% as Performance Security/ Performance Guarantee
from bill / payment of every installment made to the Contractor as per
Punjab PPRA Rules. The aggregate amount so deducted shall be paid to the
Contractor after satisfactory completion of all obligations under the
contract within 30 days of issuance of Letter of Completion of Contractual
Obligations.

ITB 41.1 Inspection and Tests specified in BDS by the concerned purchaser in
accordance with the specifications or samples or both as required.
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Section I11. Evaluation and Qualification
Criteria

Contents
1. BIOOING PrOCESS ...ttt bbbt b e b e 35
2. Bidding Procedure for Evaluation of Bids............ccccceviiiiiiiiiiiccecc e 35

3. Evaluation Procedure & CriteIia ..ottt 36
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1. Bidding Process

Single stage two envelops bidding process will be adopted where bids will be selected
under Quality and Cost Based Selection (QCBS) System and procedures described in this
Bid Document, in accordance with the PPRA Rules.

The bidding process will involve the steps along with timelines as mentioned in Bid Data
Sheet.

1. To enable bidder to prepare the proposal, a list of attached document formats have
been provided in Section-1V- Bidding Forms.

2. Any request for clarification should be initiated in writing and addressed as
mentioned in ITB and specified in BDS.

3. Atany time before the submission of proposals, the Purchaser may, for any reason,
whether at its own initiative or in response to a clarification requested by any
bidder, modify the Documents by amendment. The clarification on bids or any
amendments of the bid will be intimated to all Bidders listed with the Purchaser for
this Bid in writing. The Purchaser may as per Punjab PPRA Rules extend the
deadline for the submission of proposals as mentioned in ITB.

2. Bidding Procedure for Evaluation of Bids

The bid submitted by the Bidder will be evaluated as per the following procedure:

1. First level of evaluation will be based on mandatory criteria. Only those firms who
fulfill mandatory criteria will qualify for next round of evaluation.

2. Second level of evaluation will be on the basis of the Technical Bid, which will
include compliance to technical specifications/ requirements of each item/ service
and other factors mentioned in this bid document.

3. Bids that pass technical evaluation, will be opened for financial evaluation.

(i) Procedure for opening of E-Bids

Single stage — two envelopes, procedure would be adopted for opening of bids.
The detailed procedure and terms are as follows:

a) The bid shall comprise a single package containing two separate envelopes.
Each envelope shall contain separately the Financial Proposal and the
Technical Proposal;

b) The envelopes shall be marked as “FINANCIAL PROPOSAL” and
“TECHNICAL PROPOSAL” in bold and legible letters to avoid confusion;
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3.

c) Initially, only the envelope marked “TECHNICAL PROPOSAL” shall be
opened in front of the Procurement Committee members and representatives
of bidders, who wish to attend the opening of technical bids;

d) The Technical Proposals shall be evaluated for compliance to technical
requirement of this document, without reference to the price and reject any
proposal which does not conform to the specified requirements as listed in said
Sections of this Bid Document.

e) The envelope marked as “FINANCIAL PROPOSAL” shall be opened in front
of Procurement Committee members and the representatives of qualified
bidders after the technical evaluation.

f) The Financial Proposal of bids found technically nonresponsive or unqualified
shall be returned un-opened to the respective bidders;

g) The opened financial proposals will be evaluated and amount totals will be
checked/ verified for correctness as well as other compliance requirements will
be checked.

Evaluation Procedure & Criteria

(i) Technical Evaluation

There would be a two-stage technical evaluation; Stage-1 technical evaluation of technical
bids will be done as per information tabulated under the “Stage-1: List of Mandatory
Documents”. Detailed technical evaluation of those firms would be performed which
would qualify the tabulated mandatory technical evaluation criteria. The Stage-2 detailed
technical evaluation would then be performed by the Purchase Committee as per the
scoring criteria laid out under “Stage-2: Detailed Technical Evaluation Scoring Criteria”.



Bidding Document for Proposal required for 1SO certification, accreditation & Consultancy Services under the PSDP funded Project ENCIB 37

Stage-1: List of Mandatory Documents for Eligibility

Technical Bids must have the following documents attached to be considered as eligible
for further technical evaluation:

S#.

Item Description

Company/Firm must be in operation minimum for 10
years

Registration of NTN with Federal Board of Revenue
(FBR) and having Active Tax Payer status.

Registration of General Sales Tax (GST)/ Provincial Sales
Tax (PST) with relevant revenue authority(ies) and having
Active Tax Payer status.

Submit affidavit regarding bidders should not Blacklisted
from PMAS-Arid Agriculture University and PPRA.
Similar nature completed projects for the last three
financial years shall be equal to the estimated cost

Proof of the bank statement for the last three financial year
of bidding Firm.
Compliance Data sheet/ Checklist shall be provided in
the format specified in Section 1V: Bidding Forms.
Unless the submission of the same, bid shall be
considered rejected straight away.

Documents

Valid certificate from
concerned regulator / authority
/ NTN with Federal Board of
Revenue (FBR). Having
Active Tax Payer status and
registration  with  relevant
revenue authority(ies) for GST
/ PST.

Mandatory
Mandatory

Mandatory

Mandatory

The Bid that does not fulfil mandatory requirements shall not be eligible for further
evaluation process and they will be given ZERO marks for entire Stage-2 of Technical
Evaluation, irrespective of their proposal contents.

Stage-2: Detailed Technical evaluation scoring criteria

The Stage-2 detailed technical evaluation would be based on bidder’s experience and
capability to perform the contractual obligations as per the schedule of requirements. The
detailed technical evaluation will be performed by the Technical Committee and marks
will be given as per the following scoring criteria:

Detailed Technical Evaluation Scoring Matrix

Sr.#

Scoring Criteria for Bidder

Max.
Marks

(i)

NTN /GST /PST / Prof. Tax Experience on Basis of FBR / PRA and E&T 20

Registration. Total 2x10=20- Marks (02-Marks per Year for registration

status and active tax payer status).
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(ii) | Relevant event/task/experience in providing, supply & services of similar 25
nature & size for clients in Public, Private or Corporate Sector
organizations. Each Project: 5 Marks (Maximum 25 Marks)

(iif) | Financial Capability 15
15-Marks (03-Mark = 5.00 million per year)

(iv) | 10 Marks on fully complying with Technical Specifications of items 10

(v) | 10 Marks owner/Director having more than 10 year experience 20
10 Technical Staff (Minimum 02)

(vi) | 10-Marks Presence of service / technical team throughout country, 10
Response time should be minimum of 02 days
TOTAL TECHNICAL EVALUATION SCORE 100

The Bidders who’s Total Technical Evaluation Score is 70% or above will qualify for

opening of financial bids.
PROVISO: Provided that if NONE or ONLY ONE (single) bidder exceeds the
70% pass mark, then the Purchaser SHALL decrease the mandatory requirements’
Pass Mark limit to 60%. In other words, if TWO or more bidders exceed 70%, then

the Pass Mark will NOT be decreased to 60%.

If Pass Marks are decreased to 60%, then ALL bidders with scores greater than or
equal to 60% shall be considered as qualified for Stage 2 of Technical Evaluation.

(i) Financial Evaluation

Financial bids of only those bidders who qualify/ pass Stage-1 and score at least 70%

(or as per PROVISO) in Stage-2 of technical evaluation would be opened before the

bidders’ representatives who wish to attend the financial proposal opening. All

amounts and total price calculations will be checked for correctness. In case of any

discrepancy in calculations, the corrections in totals will be made as per mentioned in

ITB

Decision of the Procurement Committee will be binding on all concerned and in no case
will be challengeable at any forum.
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Section IV. Bidding Forms
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Letter of Bid

The Bidder must prepare the Letter of Bid on stationery with its letterhead clearly showing
the Bidder’s complete name and address.

Note: All italicized text is for use in preparing these form and shall be deleted from the
final products.

Date: [insert date (as day, month and year) of Bid Submission]
To: [insert complete name of Purchaser]

(@) We have examined and have no reservations to the Bidding Documents, including
Addenda issued in accordance with Instructions to Bidders (ITB 6);

(b) We meet the eligibility requirements and have no conflict of interest in accordance with
ITB 2;

(c) We have not been suspended nor declared ineligible by the Purchaser.

(d) We offer to supply in conformity with the Bidding Documents and in accordance with
the Delivery Schedules specified in the Schedule of Requirements the following Goods,
Equipment & Works: [insert a brief description of the Goods, Equipment and Works
OR LOT (PACKAGE)I:

(e) Our bid shall be valid for a period of [specify the number of calendar days] days from
the date fixed for the bid submission deadline in accordance with the Bidding
Documents, and it shall remain binding upon us and may be accepted at any time before
the expiration of that period,;

(f) If our bid is accepted, we commit to obtain a performance security/ performance
guarantee in accordance with the Bidding Documents;

() We are not participating, as a Bidder or as a subcontractor, in more than one bid in this
bidding process in accordance with ITB 2.2(d);

(h) We, including any of our subcontractors or manufacturers or suppliers or principals for
any part of the contract, have not been declared ineligible by the Purchaser, under the
Purchaser’s country laws;

(i) We are not a government owned entity.

(1) We understand that this bid, together with your written acceptance thereof included in
your notification of award, shall constitute a binding contract between us, until a formal
contract is prepared and executed; and
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(K) We understand that you are not bound to accept the highest scoring evaluated bid or any
other bid that you may receive.

() We hereby certify that we have taken steps to ensure that no person acting for us or on
our behalf will engage in any type of fraud and corruption.

(m) We also declare that the Government of Pakistan or Provincial Governments have not
declared us ineligible on charges of engaging in corrupt, fraudulent, collusive, or
coercive practices.

Name of the Bidder* [insert complete name of person signing the Bid]

Name of the person duly authorized to sign the Bid on behalf of the Bidder** [insert
complete name of person duly authorized to sign the Bid]

Title of the person signing the Bid [insert complete title of the person signing the Bid]

Signature of the person named above_[insert signature of person whose name and
capacity are shown above]

Date signed _[insert date of signing] day of [insert month], [insert year]

**: Person signing the Bid shall have the power of attorney given by the Bidder to be
attached with the Bid Schedules.
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Affidavit

I/We, the undersigned solemnly state that:

1) We have read the contents of the Bidding Document and have fully understood
it.

2) The Bid being submitted by the undersigned complies with the requirements

enunciated in the bidding documents.

3) The Goods, Equipment and Works that we propose to provide under this contract
are eligible Goods, Equipment and Works within the meaning of Clause 2 and
Clause 3 of the ITB.

4) The undersigned are solvent and competent to undertake the subject contract
under the Laws of Pakistan.

5) The undersigned have not paid nor have agreed to pay, any Commissions or
Gratuities to any official or agent related to this bid or award or contract.

6) The undersigned are not blacklisted or facing debarment from any Government,

or its organization or project.

7) The undersigned has no dispute anywhere in the country regarding supplies &
services.

We affirm that the contents of this affidavit are correct to the best of our knowledge and
belief.

Signed

Note: The affidavit must be on judicial stamp paper (Rs. =100/-) by the Executive of the Firm
& attested by Oath Commissioner.
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Bidder Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below. No
alterations to its format shall be permitted and no substitutions shall be accepted.]

Date: [insert date (as day, month and year) of Bid Submission]

Page of _ pages

1. Bidder’s Name [insert Bidder’s legal name]

2. Bidder’s year of registration: [insert Bidder’s year of registration]

3. Bidder’s Address: [insert Bidder’s legal address]

4. Bidder’s Authorized Representative Information

Name: [insert Authorized Representative’s name]

Address: [insert Authorized Representative’s Address]

Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]
Email Address: [insert Authorized Representative’s email address]

5. Manufacturer/ Principal’s Information (if different from Bidder)

Name: [insert Manufacturer/ Principal ’s name]
Address: [insert Manufacturer/ Principal ’s Address]

5. Attached are copies of original documents of [check the box(es) of the attached
original documents]

O Registration Certificate, NTN, GST Registration certificate as proof of the legal entity
named above, in accordance with ITB 2.

[0 Letter of Manufacturer/ Principal’s Authorization.
0 Affidavit (Non-Blacklisted).
In case of JV, letter of intent to form JV or JV agreement, in accordance with ITB 2.1.

O




Bidding Document for Proposal required for 1SO certification, accreditation & Consultancy Services under the PSDP funded Project ENCIB 44

Bidder’s JV Members Information Form

[The Bidder shall fill in this Form in accordance with the instructions indicated below.
Following table shall be filled in for the Bidder and for each member of a Joint Venture. No
alterations to its format shall be permitted and no substitutions shall be accepted.]

Date: [insert date (as day, month and year) of Bid Submission]

Page of pages

1. Bidder’s Name [insert Bidder’s legal name]

2. Bidder’s JV Member’s name: [insert JV's Member legal name]

3. Bidder’s JV Member’s country and year of registration: /insert Bidder’s country and year
of registration]

4. Bidder’s JV Member’s Address: [insert Bidder’s legal address]

5. Bidder’s JV Member’s Authorized Representative Information

Name: [insert Authorized Representative’s name]

Address: [insert Authorized Representative’s Address]

Telephone/Fax numbers: [insert Authorized Representative’s telephone/fax numbers]
Email Address: [insert Authorized Representative’s email address]

6. Attached are copies of original documents of [check the box(es) of the attached
original documents]

O Registration Certificate, NTN, GST Registration certificate as proof of the legal entity
named above, in accordance with ITB 2.

O  Affidavit (Non-Blacklisted).
[0 List of Director(s) and beneficial ownership.
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Price Schedule Forms

[The Bidder shall fill in these Price Schedule Forms in accordance with the instructions
indicated. The list of line items in column 1 of the Price Schedules shall coincide with the List
of Goods, Equipment and Works specified by the Purchaser in the Schedule of Requirements.]
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Price Schedule: Goods, Equipment & Works

User Note:  This form is to be filled by the Bidder and shall submit with Financial Proposal.

Name of the Firm:

Bid. Ref.:
Date of opening of Bid.
S. | Name of the Good, Equipment or Work | No. of Unit Total Applicable GST/ | Total Quoted Price
No. Units Price Quoted Price PST (Inclusive of
GST/PST)
1 2 3 4 5 6 7
3*4 5+6
1
2
3
4
GRAND TOTAL:

A) FINAL TOTAL QUOTED PRICE: ----mmmmmmmmmmmmmmmmmmmmmm e
(Both in figures and words)

SIgNALUIe: ~-=-mmm s m oo e
Designation: --------==-mmmmmmm o
Date: -=--mmmmmmmm e
Official Stamp: ------------=-=-=--mm oo --
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Manufacturer/ Principal’s Authorization

[The Bidder shall require the Manufacturer/ Principal to fill in this Form in accordance
with the instructions indicated. This letter of authorization should be on the letterhead of
the Manufacturer/ Principal and should be signed by a person with the proper authority to
sign documents that are binding on the Manufacturer/ Principal. The Bidder shall include
it in its bid, if so indicated in the BDS.]

Date: [insert date (as day, month and year) of Bid Submission]
Bid Ref: [insert number/name of bid document]

To: [insert complete name of Purchaser]
WHEREAS

We [insert complete name of Manufacturer/ Principal], who are official
Manufacturer/Principal of [insert type of goods and products manufactured], having
factories/ facilities at [insert full address of Manufacturer/ Principal ’s factories/facilities],
do hereby exclusively authorize [insert complete name of Bidder] to submit a bid, the
purpose of which is to provide the following Goods and Products manufactured by us
[insert name and or brief description of the Goods and Products], and to subsequently
negotiate and sign the Contract.

We hereby extend our full guarantee and support in accordance with respect to the Goods
and Products offered by the above firm.
Signed: [insert signature(s) of authorized representative(s) of the Manufacturer/ Principal]

Name: [insert complete name(s) of authorized representative(s) of the Manufacturer/
Principal]

Title: [insert title]

Dated on day of , [insert date of signing]
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Performance Security/ Performance Guarantee

Bank Guarantee
[This Form, when required, shall only be completed by the successful Bidder after
contract award.]

[The bank, as requested by the successful Bidder, shall fill in this form in accordance
with the instructions indicated]

[Guarantor letterhead or SWIFT identifier code]
Beneficiary: [insert name and Address of Purchaser]
Date: [Insert date of issue]

PERFORMANCE GUARANTEE No.:  [Insert guarantee reference number]
Guarantor: [Insert name and address of place of issue, unless indicated in the
letterhead]

We have been informed that _ [insert name of Supplier, which in the case of a joint venture shall be
the name of the joint venture] (hereinafter called "the Applicant™) has entered into Contract No.
[insert reference number of the contract] dated [insert date] with the Beneficiary, for the supply
of [insert name of contract and brief description of Goods, Equipment and Works] (hereinafter called
"the Contract").

Furthermore, we understand that, according to the conditions of the Contract, a
performance guarantee is required.

At the request of the Applicant, we as Guarantor, hereby irrevocably undertake to pay the
Beneficiary any sum or sums not exceeding in total an amount of [insert amount in figures]
( ) [insert amount in words],* such sum being payable in the types and proportions
of currencies in which the Contract Price is payable, upon receipt by us of the Beneficiary’s
complying demand supported by the Beneficiary’s statement, whether in the demand itself
or in a separate signed document accompanying or identifying the demand, stating that the
Applicant is in breach of its obligation(s) under the Contract, without the Beneficiary
needing to prove or to show grounds for your demand or the sum specified therein.

This guarantee shall expire, no later than the .... Day of ...... ,2... 2, and any demand for
payment under it must be received by us at this office indicated above on or before that
date.

[signature(s)]

Note: All italicized text (including footnotes) is for use in preparing this form and shall
be deleted from the final product.

1 The Guarantor shall insert an amount representing the percentage of the Accepted Contract Amount
specified in the Letter of Acceptance, and denominated in the currency of the Contract acceptable to the
Beneficiary.

2 Insert the date thirty days after the expected completion date as per the Contract. The Purchaser should
note that in the event of an extension of this date for completion of the Contract, the Purchaser would
need to request an extension of this guarantee from the Guarantor. Such request must be in writing and
must be made prior to the expiration date established in the guarantee. In preparing this guarantee, the
Purchaser might consider adding the following text to the form, at the end of the penultimate paragraph:
“The Guarantor agrees to an extension of this guarantee for a period not to exceed [six months][one
year], in response to the Beneficiary s written request for such extension, such request to be presented
to the Guarantor before the expiry of the guarantee.”
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Certificate

1.  We /| hereby confirm to have read carefully the terms & conditions of your Tender
Enquiry dated for opening on for the purchase of we agree to
abide by all these terms & condition/instructions.

2. Certified that the prices quoted against advertise tender dated are not more
than the prices charged from any other purchasing Agencies in the country in the
financial year and in case of any discrepancy, we/l hereby undertake to
refund the price charged in excess if and when asked to do so.

3. Certified that the price quoted by our firm are inclusive of G.S.T/P.S.T and all taxes as

per rules and regulations.

1. NAME OF FIRM

2. ADDRESS

3. INCOME TAX NO

4. SALES TAX REGN NO

5. NAME OF TENDERER

6. C.N.1.C NO.

7. SIGNATURE OF TENDERER

8. DATE AND STAMP
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Compliance Data Sheet/ Checklist

[To be signed and stamped and presented on Bidder’s letter head pad]

The provision of this checklist is essential prerequisite along with submission of tenders
(with technical proposal).

Sr. #

Detail

Responsive

Non-
responsive

1

Standard Bidding Documents.

2

2% Bid Security of estimated cost of articles / items
given by the department. The Bid security must be
submitted with technical proposal.

All required samples (if demanded) have been
submitted in [name of the Procuring Agency]
sample store.

Active Registration with Income Tax Authorities
(National Tax Number NTN) at least five years old

Copy of active Registration with Sales Tax
Authorities (STRN)

Copy of active Registration (Professional Tax
Certificate)

Bidder s JV Member information

Similar nature having similar cost or above have
been performed / executed in public organization
during last 03 years (certificate duly signed by
gazetted officer attached).

Technical Bid Form of Bidding documents) on
letter head of the firm duly signed and stamped.

10

Financial Bid Form Bidding documents) on letter
head of the firm, duly signed and stamped.

11

Bid Security Form of Bidding documents) on letter
head of the firm, duly signed and stamped.

12

Performance Guarantee Form of Bidding
documents) on letter head of the firm, duly signed
and stamped.

13

General Information Form of Bidding documents)
on letter head of the firm duly signed and
stamped.

14

Affidavit on non-judicial Stamp Paper of Rs. 100/-

(i)  The firm is not currently blacklisted by the
Procuring Agency.

(i) The documents/photocopies provided
with Bid are authentic. In case of any
fake/bogus document look at any stage.
They shall be black listed as per Rules /
Laws.
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(iii)  Affidavit for correctness of information.
(iv) ****omitted***

Affidavit for correction of information Form (as

per

form of Bidding documents) on letter

head of the firm, duly signed and stamped.

15

Work order / supply order / purchase order of
previous relevant experience.

Company profile. Staff list along with location
and address [where applicable].

Income Tax Returns/Audited Financial
Statement, National tax number Certificate,
General Sale Tax Number Certificate (last 03
year).

Bidders profile Form on letter head of the
firm, duly signed and stamped.

Stamp & Signature of Bidder

Note: List all documents/ required information that are attached with both Technical &

Financial Proposals. This Compliance Data Sheet/ Checklist should be attached with the
Technical Proposal.
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THIS FORM MUST ACCOMPANY THE TENDERS

Although the terms and conditions of the Tender Enquiry are very clear even then the
suppliers are required to fill this form and attach it with their quotation otherwise their offer

can be ignored.

1. Total items quoted

2. Total amount of items quoted as per
Quantity mentioned in the schedule.

3. The total amount of Earnest Money.
Deposited @ 2% of the estimated Price.

4, Name and address of the bank with Bank
Draft/Call Deposit No. and date.

Amount of the Bank Draft/Call Deposit.

Signature

Name

Designation

Address

Date:
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Section V. Eligible Countries

Eligibility for the Provision of Goods/ Products, Works and Services

As an exception, firms of a Country or goods/ products manufactured or works and

services performed in a Country may be excluded if:

1)

2)

3)

4)

5)

As a matter of law or official regulation, the Purchaser’s Country prohibits
commercial relations with that Country, provided that the Procuring Entity is
satisfied that such exclusion does not preclude effective competition for the supply of
the Goods/ Products or Services/ Works required, or

By an Act of Compliance with a Decision of the United Nations Security Council taken
under Chapter VII of the Charter of the United Nations, the Purchaser’s Country
prohibits any import of goods from that Country or any payments to persons or entities
in that Country.

For the information of Purchasers and bidders, at the present time firms, goods,
products, works and services from the following countries are excluded from this
bidding:

> Israel
> India

The bidder shall provide all the products / deliverables/ services mentioned in TORs of
made in the country of origin (Country of Manufacturer/ Principal) of the offered /
quoted products, works, services, equipment & all allied accessories/ deliverables.
Services, Works, Products, Equipment or any of its unit components/ deliverables
quoted by the bidders must not be rendered from or manufactured in Israel or India.
Furthermore, the Bidder / Principal must not have any linkages with Israel or India
regarding ownership, sponsoring and financing. In case any item/ deliverable may not
confirms its country of origin, the bidder will provide the relevant documents to
confirm the make and manufacturer. (if any item/ deliverable during course of
execution may not confirm about its make then bidder shall provide an affidavit in this
regard).

The bidder shall provide Undertaking of no business relations, manufacture, technical
assistance etc. from Israel & India pertaining.
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Section VI. Special Condition of Contract
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SPECIAL CONDITIONS OF CONTRACT

The following Special Conditions of Contract shall supplement the General
Conditions of Contract. Whenever there is a conflict, the provisions herein shall
prevail over those in the General Conditions of Contract. The corresponding
clause number of the GCC is indicated in parentheses.

1.  Performance Security (GCC Clause 40)

GCC 40.1-2

A. For goods offered from within Pakistan and abroad by the local
agent byPakistan:
the successful Bidder shall furnish the performance security @ 10%
for the warranty period of one year of the value of Supply Order or
Contract in shape of CDR or Pay Order or Demand Draft except bank
guarantee in favour of Treasurer, PMAS-AAUR within Seven (07) days
from the issuance of acceptance and 10% performance security letters
from the Purchaser for permanent equipment. In case the amount of
bid security is equal or greater than the value of the performance
security, then the bidder shall not require to furnish the performance
security separately.

B. 2 % CDR or Pay Order or Demand Draft except bank guarantee in
favour of Treasurer PMAS-AAUR already received in lieu of earnest
money in case of general type/consumable good(s) will be retained by
the office for 06 months from the day of supply of the respective good(s)
or fully consumed whichever is earlier.

2. Inspection and Tests (GCC Clause 41)

GCC 41.1: By the incumbent mentioned in committee as notified by the
authority in accordance with the specifications or samples or both as
required.

The representative of the firm(s) shall present the Authority Letter from
the respective firm in the tender opening meetings with them, failing which
he will not be allowed to sit in the said meeting.

3. Warranty (GCC Clause 51)
GCC 50.1: One year free of cost labour and material etc. at site from the
date of commissioning of goods.

4. Bid Prices (GCC Clause 13)
a) for goods offered from within Pakistan;

the price shall be quoted on FOR PMAS-AAUR basis. (FOR means
the price of goods quoted by the bidder shall be inclusive of all costs,
expenses, charges, duties and taxes etc. whatsoever incidental to their
delivery, installation and commissioning as the case may be at PMAS-
AAUR site).
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b) If the firm quoted the rates on CFR/CPT basis, the firm is bound to
quote the FOR prices also

c) for goods offered from abroad by the LOCAL AGENT

the price shall be quoted Cost and Freight (CFR), Carriage Pad to
(Duty Paid) (CPT) Karachi seaport or Lahore/Faisalabad/Islamabad
airport Pakistan, as the case may be. The bidder shall also add all cost
expenses, charges, duties and taxes etc. whatsoever expect customs,
incidental to delivery installation/commissioning of goods from the
port of destination to PMAS-AAUR site. The bidder, in quoting the
price, shall be free to use transportation in abroad except transit and
means of transport through/of Israel. The LC at sight, as on Usance
basis and Advance Payment will be governed as per following: -

I. LC AT SIGHT

The bidder shall provide Performa Invoice of principal on CPT/CFR basis as per
supply order along with Insurance / Cover Note and CDR or Pay Order/Demand
Draft within fortnight in favor of Director (DPIC) as security equal to 100%
amount of the goods to initiate the LC at sight.

ii. LC ON USANCE BASIS

In case the bidder, is unable to provide CDR/Pay Order/Demand Draft in favor of
Director (DPIC) as security equal to 100% amount of the goods to be imported,
may chose this option and shall provide Performa Invoice of principal on
CPT/CFR basis as per supply order along with Insurance / Cover Note within
fortnight to initiate the LC on usance basis (minimum usance period 60 days from
the date of Airway Bill or 90 days from the date of Bill of Lading).

iii. ADVANCE PAYMENT

The bidder shall provide Performa Invoice of principal on CPT/CFR basis as per
supply order along with Insurance / Cover Note and CDR within fortnight in
favor of Director (DPIC) as security equal to 100% amount of the goods to be
imported to proceed for advance payment tothe exporter. However, this option
will be had where the value of the goods to be imported is up to US $ 10,000 or
varied in accordance with the instructions of the State Bank of Pakistan and
Pakistan Customs issued from time to time and remittance will also be made
accordingly.

v, OPEN ACCOUNT

In case the bidder has not opted for import through LC (at sight or Usance basis
or advance payment) may opt this option and shall provide Performa Invoice
of principal on CPT/CFR basis as per supply order within fortnight. However,
remittance will be made maximum up to six months from the date of filing of
Goods Declaration (GD) form or otherwise as per Foreign Exchange Manual of
State Bank of Pakistan and Pakistan Customs or instruction issued in this regard
from time to time.
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V. CONTRACT / COLLECTION

In case the bidder has not opted the options referred to i to iv above and may
opt for this option. The bidder shall provide Performa Invoice of principal on
CPT/CFR basis as per supply order within fortnight. The minimum period for
remittance will be 60 days from the dateof Airway Bill or 90 days from the date
of Bill of Lading. However, remittance will be made asper Foreign Exchange
Manual of State Bank of Pakistan and Pakistan Customs or instruction issued in
this regard from time to time.

Vi. INCIDENTAL CHARGES FOR IMPORT OF GOODS:

All charges (Inside/outside Pakistan) like insurance, LC/bank and clearance of
consignment fromport/custom authorities will be borne by the bidder.

vii. RELEASE OF CDR

In case of LC at sight and advance payment to exporter, the CDR equal to 100%
amount of the shipment as security will be released by Director (DPIC) after
receiving of satisfactory inspection/installation/ commissioning report from end
user or concerned P1/PD/CPD/HOD.

viii.  INITIATION OF REMITTANCE TO THE EXPORTER

In case of LC on usance basis, import on Open Account and Contract / Collection
basis, the Director (DPIC) will initiate remittance through the concern bank to the
exporter after receiving the satisfactory inspection/installation/commissioning
report from the purchaser or the convener tender committee as the case may be.

IX. DELIVERY PERIOD

After receiving the transmitted LC (at sight or Usance Basis) or swift
acknowledgment againstadvance payment / proof of advance payment or supply
order on Open Account or Contract / Collectionl basis, the local supplier is
responsible to provide complete set of shipping documents i.e. Airway
Bill/Seaway Bill/Bill of Lading, Commercial Invoice, Packing List, Country of
Origin Certificate and any other document(s) related to shipment (if required)
along with detail of bidder’s clearing agent for issuance of authority letter for
clearance of consignmentfrom port / custom authorities, within 6 weeks from
the date of opening of LC (at sight or usance basis), advance payment and
date of supply order for import of goods on “Open Account” or “Contract |
Collection” basis. Moreover, after clearance of consignment bybidder from
port / custom authorities, will deliver the consignment to the purchaser along
withcomplete set of post shipment documents within 05 days from the date of
Authority Letter. After expiry of the requisite period, firm will require to apply
for extension in delivery period. However, after due scrutiny the Committee may
extend the delivery period with liquidated damages as per applicable rate if the
delay is on part of the bidder or without liquidated damages if the delay is on the
part of the procuring agency or due to force majeure.
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NOTE:

In case of late submission of Proforma Invoice, shipping documents and delivery
of goods, difference of exchange rate on higher side as well as liquidated damages
shall be recovered out of belongings of the bidders @ 0.67% of the value of the
goods up to maximum 10% of the value of goods.

S.
6.

Payment (GCC Clause 50)
Prices (GCC Clause 13)

GCC13.1: The successful bidder(s) shall provide the price reasonability
certificate to the effect that the rates quoted are reasonable in accordance
with the market. If it is found at any stage, the quoted rates are higher than
the market ones or the item(s) have been provided to any other
Institute/Department etc at less rates than the quoted ones. The firm
undertakes to refund the difference amount to the purchaser on demand.

Change Orders
Not applicable

Liquidated Damages (GCC-51)

GCC 51.1 Applicable rate:

The liquidated damages, if imposed, will be recovered at the rate of up to
0.67% of the value of goods supplied/installed/commission late per day or
a part of a period exceeding the original delivery period, subject to the
provision that the total liquidated damages thus imposed will not exceed
10% of the total value of the goods delivered/installed/commission late.

Settlement of Disputes

The grievances or disputes arising between parties shall be settled in
conformity with mechanism provide for in the PMAS-AAUR, Procurement
Rules, 2014. Accordingly, Complaints of bidder/contractor shall be
disposed of / settled by

» Prior to the entering into contract any grievance(s) of the
Bidder(s)/Applicant(s) shall be addressed by the Grievance
Committee constituted vide Notification No. PMAS-AAUR/3489
dated 13-09-2018 and

» After coming into force of the procurement contract, disputes
between the parties to the contract shall be settled through
Arbitration Committee constituted vide Notification No. PMAS-
AAUR/6020 dated 13-12-20109.

Accordingly, powers and terms of reference for Grievances Committee with
and method of arbitration are as under:-
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(@)

(b)

Note:

Grievances Committee:

Any bidder feeling aggrieved by any act of the procuring agency after the
submission of his bid may lodge a written complaint with Grievances
Committee concerning his grievances not later than 10 days after the
announcement of the bid evaluation report under Rule 37 of the PMAS-
AAUR, Procurement Rules-2014.

The committee shall address the complaints of bidders that may occur prior
to the entry into force of the procurement contract. The committee shall
investigate and decide upon the complaint within fifteen days of the receipt
of the complaint. Mere fact of lodging of a complaint shall not warrant
suspension of the procurement process.

Any bidder not satisfied with the decision of the committee may lodge an
appeal in the relevant court of jurisdiction.

Arbitration:

After coming into force of the procurement contract, all matters of dispute
or difference except regarding rejection of goods by the Inspector under ITB
40.1 (Standard Bidding Document) or cancellation of the contract by the
Purchaser arising out of the agreement between the parties thereto, the
settlement of which is not otherwise specially provided for in contract
agreement, shall be referred to arbitration as under:-

Foreign Currency Contracts (CFR/CPT, etc.) made directly with
Foreign Principal /Manufacturer

The dispute shall be referred for adjudication to two arbitrators one to be
nominated by each party, who before entering upon the reference shall
appoint an umpire by mutual agreement, and if they do not agree, a judge of
the Superior Court will be requested to appoint the umpire. The arbitration
proceedings shall be held in Pakistan and under Pakistan Law.

The venue of arbitration shall be the place from which the contract is issued
or such otherplaces as the Purchaser at his discretion may determine.
Arbitration award so given will be firm and final.

Indigenous (FOR) contracts

The settlement of dispute, if not otherwise especially provided for in the
contract shall be referredfor the decision of the committee constituted by the
University Authority vide notification no. PMAS-AAUR/6020 dated 13-12-
2019 and the decision of the committee shall be final and binding on both
the parties. The work under the contract shall if reasonably possible
continue, under the proceedings before the committee and no account of
such proceeding unless they are subject of the dispute.

The arbitration award shall be recorded in writing.
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(©)

(d)

(€)

10.

11.

12.

13.

CFR/CPT, etc., contracts made through local agents would be dealt under
sub para b above.

Prior Notice for arbitration:

If the supplier intends to go for arbitration, he shall have to give 30 days’
notice in writing informing the purchaser of his intention to refer to the
points of differences ordispute of arbitration. He shall have to define clearly
the point of difference and or dispute in his notice.

Court Jurisdiction

Only the Courts at Rawalpindi shall have exclusive jurisdiction to
adjudicate upon any list brought by either of the parties in relation to the
contract.’

Applicable Law (GCC Clause 48)

GCC 48.1: PMAS-AAUR, Procurement Rules 2014 and Laws governing in
Pakistan

Notices (GCC Clause 49)

GCC 49.1: The Supplier shall provide address for notice purposes:

Taxes and Duties
As per law

Stamp Act

In accordance with the Stamp Act 1899 amended from time to time, the
contractor shallrequire to affix stamp duty @ 25 paisa per hundred rupees
on the value of the contract.
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PART 2 — Schedule of Requirements
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Section VII. Schedule of Requirements
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GENERAL REQUIREMENTS

1. Introduction

PMAS-AAUR has planned to Proposal required for ISO Certification,
Accreditation & Consultancy Services under the PSDP funded Project ENCIB
under the Project Head.

2. General

All goods as mention below should be brand new, unused, and of the most recent
or current models, and that they incorporate all recent improvements in design and
materials, unless provided for otherwise in the contract.

3. Standards

The quoted product, at the time of technical evaluation and on delivery, shall
conform to the standards as prescribed in specifications and in the Technical
Evaluation Criteria. The said conformance shall lead to subsequent issuance of the
Acceptance Certificate to the Supplier by the Purchaser.

4, Environmental Standard

The equipment and hardware to be provided under this Contract shall be capable of
withstanding the worst possible conditions, without deterioration or distortion,
expected in the Project area. The following environmental parameters indicate
typical conditions:

e Altitude about 450 - 550 m. asl
e Maximum outdoor temperature +50°Cto 70 °C
e Minimum outdoor temperature -20°C
e Relative humidity Approaching 100%
e Maximum wind speed (3.5 sec. gust??) 120/ 150 km/hr
e Atmosphere Occasional dust
e Terrain Plain, Plateau
5. Packing

The Supplier shall provide such packing of the Goods as is required to prevent their
damage or deterioration during transit to their final destination, as indicated in the
Contract. The packing shall be sufficient to withstand, without limitation, rough
handling during transit and exposure to extreme temperatures, salt and precipitation
during transit, and open storage. Packing case size and weights shall take into
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consideration, where appropriate, the remoteness of the Goods’ final destination
and the absence of heavy handling facilities at all points in transit.

6. Spare Parts/ After Sales Service

6.1 During warranty period, replacement/ provision of spare parts shall be free of
cost for each item from the Manufacturer/ Principal (where applicable)

6.2 Post-warranty/ After sale service with spare parts shall be 12 months for each
item from the Manufacturer/ Principal (where applicable).

6.3 After sale service without spare parts shall be further 2 years subsequent to
period mentioned in para 6.1 above. (where applicable).

LIST OF GOODS, FURNITURE, EQUIPMENT, MACHINERY & SERVICES
INCLUDING TECHNICAL SPECIFICATIONS

Proposal required for 1SO Certification, Accreditation & Consultancy Services
under the PSDP funded Project ENCIB

Estimated Cost for Lot-1 Rs.05.00 million
DETAIL OF CERTIFICATION & TORS

1. BACKGROUND INFORMATION

NCIB is the flagship PMAC Arid Agriculture university, at Rawalpindi to adopt
Management System and to achieve ISO Certification Standards. The NCIB intends to hire
the services of a well reputed and experienced ISO certification agency through open
bidding according to PPRA Rules-2004.

2. SCOPE OF SERVICES

The 1SO Certification Body/ firm is required to provide following services on following
scopes for certification/accreditation of “National Center of Industrial Biotechnology”

S. No | Description of Work Specification Scope of Work
01 1SO Certification ISO 9001 certification on
latest standard
02 1SO Certification ISO 22000 certification on
latest standard
03 Accreditation ISO/IEC 17025 accreditation
Consultancy  services  for
Document preparation, | /S Per TORS
04 application submissions,
Consultancy internal and external audits on
ISO 9001, ISO 22000 & ISO
17025
Training At least Two days course on
05 each standard i.e. 1SO 9001,

ISO 22000 & 1SO 17025




Bidding Document for Proposal required for 1SO certification, accreditation & Consultancy Services under the PSDP funded Project ENCIB

65

Relevant Lab  equipment
06 Calibration of equipment | Calibration (thermometers,
centrifuge, balance etc)
PT Program & Inter-lab PT Programs for Heavy.metals,
07 comparisons, EQA Honey testing, aflatoxins etc,
0 F;am ' (can be discussed) EQA
prog program (01)
3. REQUIREMENTS

Technical Proposal: (80% weightage with minimum threshold 60 marks) Technical
proposal should demonstrate firm's knowledge on the subject, requirements and its
understanding of the requisite tasks set forth in the scope or work and Terms of references.
It must contain the following information:

V.

V.

VI.

VII.

VIII.

IX.

X.

Year of formation, year of registration of the firm, postal address and telephone /
fax numbers with name, a clear indication with date of change.

Experience of the company having conducted similar nature of assignments in terms
of number (attach list).

Clearly mention total number of clients in government sector as well as in private
sector.

List of professional staff and C.V.'s of the key experts who will be handling the
assignments with names, relevant qualification and practical experience.

Practical experience of the auditors in auditing govt. as well as financial sector
organizations.

Application launch, relevant document preparations, calibration of specific
instruments enrollment/implementation of PT programs, internal audit, 3" Party
certification, and total time schedule for completion of the assignment.

Calibration of general lab equipment/instruments may include thermometers,
centrifuge, micropipettes, analytical balance, etc. (10-15 items).
Enroliment/implementation of PT program (minimum 2 programs) as per
requirements of accreditation and certification and inter-lab comparison and EQA.
Responsibilities of 1SO certification/accreditation body/firm during certification
process/cycle.

Clearly define each phase and its deliverables.

Following are mandatory requirements for qualification of Certification Firm:

a. Firm should be registered having at least, three years’ experience in ISO
certification. Provide Proof of Company Registration. International
presence of the company will be given preference.

b. Individual consultants are not eligible.

c. List of similar work completed by the firm during the last three years, scope
of the work and actual services performed by the firm. Provide Project/
Phase Completion Certificates on letterheads of organizations where your
firm developed systems for ISO 9001 standards. The experience of the firm
includes projects handled by the firm and not of the individual employees
of the firm in their personal capacity.

d. The certification firm should have a proven traceability for IAF accredited
certifications body.
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e. Company has never been blacklisted by any Ministry/Division/Government
Department/Organization. Provide affidavit.

4. Financial Proposal: (20% weightage)

Financial proposal should preferably be in lump sum amount (all inclusive) of scope of
services mentioned in Para 2 above.
The Financial Proposal should include:
a. Feasibility study fee (if any)
b. Renewal Certification fee for ISO
c. Surveillance / External audits fee (per audit/visit)
5. Proposal submission:

a. Technical and Financial Proposal should be sealed in separate envelopes marked
as "Technical Proposal™ and "Financial Proposal”

b. Both the proposals should be submitted within 15 days after publication of the
advertisement by 11:00 hours on the address given below:

c. NCIB does not bind itself by the issuance of this request for the proposals to
select any Agency/Firm and reserves the right to alter, add to or reduce the scope
of services to be provided.

d. NCIB shall at any time have the sole option and discretion to reject any or all
proposals without assigning any reason. Such a decision shall be final and
conclusive.

e. Indicate the period during which the proposals and the staffing specified therein
will be valid.

f.  Submit a certificate that information supplied in the proposals is absolutely
correct & accept full responsibility for its accuracy.

g. The proposal would be treated as non-responsive if any of the items as mentioned
above which is required for evaluation is omitted.

h. Any false or intentionally misrepresented information shall not only disqualify
the firm for the project under consideration but also the matter shall be referred
to Committee for taking appropriate action against the firm which may lead to
black- listing of the firm.

i.  No cutting/overwriting in the bids will be accepted.

J.  Anauthorized representative of the Bidder shall initial all pages of the Financial
& Technical proposals.

7. PROPOSAL EVALUATION

Technical proposals will be opened at first. The tender/evaluation committee shall evaluate
the technical proposals on the basis of the responsiveness to the TORS and bid evaluation
criteria.

Quiality Cost Based Selection (QCBS) will be applied with 80% weightage to Technical
Proposal and 20% to Financial Proposal. The lowest evaluated Financial Proposal (Fm)
will be given the maximum financial score (Sf) of 100 points. Accordingly, the other lowest
evaluated financial proposals will lose 10 points each in descending order.

Proposals will be ranked according to their combined technical (St) and financial (Sf)
scores using the weights (T = the weight given to the Technical Proposal; P = the weight
given to the Financial Proposal; T+P=1) S = Stx T% = Sf x P%.
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8. CONFIDENTIALITY

Information relating to evaluation of Proposals and recommendations concerning awards
shall not be disclosed to the Bidders who submitted the proposals or to other persons not
officially concerned with the process, until the publication of the award of Contract. The
undue use by any Bidder of confidential information related to the process may result in
the rejection of its Proposals.

The interested Bidders can request the Purchaser to coordinate visit of the premises/ site
in order to get a better knowledge to prepare their bid proposals.
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DELIVERY & IMPLEMENTATION SCHEDULE

7. Delivery and Documents
7.1 Delivery of all intended items shall be at PMAS-AAUR and it shall be
maximum Six (06) Weeks.

7.2 In case of Import or as required otherwise, upon shipment, the Supplier shall
notify the Purchaser the full details of the shipment, including Contract
number, description of Goods, quantity and usual transport document. The
Supplier shall mail the following documents to the Purchaser.

(i)  copies of the Supplier’s invoice showing Goods’ description, quantity,
unit price, and total amount;

(i)  Original and two copies of the usual transport document (for example, a
negotiable bill of lading, a non-negotiable sea waybill, an inland waterway
document, an air waybill, a railway consignment note, a road consignment
note, or a multimodal transport document) which the buyer may require to
take the goods;

(i)  Manufacturer’s or Supplier’s warranty certificate;

(vii) Certificate of origin.

7.3 Applicable Delivery Mode: Delivered Duty Paid (DDP) of Incoterms 2011
7.4 Purchase order can be cancelled in case of delay exceeding Four (04) Weeks

8. Acceptance of Goods, Equipment and Works

The required deliverables mentioned under the List of Goods, Equipment and
Works will be considered accepted on issuance of Letter of Completion/ Letter of
Acceptance by PMAS-AAUR.

The procedure to be adopted to check conformance will be finalized by the Purchaser
at the time of Contract Agreement.

9. Expected Time Duration for Delivery and Completion of Contract

The estimated time duration for completion of the above Goods, Equipment and

Works is as following:

9.1 Goods: Time for delivery of goods is maximum (06) weeks from the signing
of the Contract.

9.2  Works: Installation, Commissioning, and Operationalization of Goods/IT
Equipments at the site is maximum (01) week after delivery of goods.

9.3 Services: Post-installation/ post-commissioning/ post-warranty services shall
be for a period of 12 months after system has become operational. A Service
Level Agreement (SLA) will be signed in this regard



